
I

FORD'S
Famous Horse

Sense to in His Man
Factory With Results
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Henry Ford mako
When tlio automobile

told the. United States
Commission on Industrial
recently tihat he could take

,,r In Sing Sing nnd mako
n man of lilm, .ho Invited nn examinat-
ion f his nblllty to do so. Every
thinking mind began to ask whether It
wb( cmply a assertion or a
real t ability supported
by n cillclent plan, a working plant
nnd a. tu.il

If you ran do that," I said to him
Jut after he had made his remarkable
Mntcinont. "you must have a man fac-
tory In Highland Park."

I c.in do It," ho replied, "but I do
nut claim to have n man factory, I
Imve nn nutomoblle factory whero wo
do something moro than turn out
marliims. The beat thine for you
to do is to come out to Detroit and
sic exactly what we are doing nnd
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find out what we have done. Then
you can Judge for yourself. Words
never count for much in this world.
It's deeds."

So I went to Detroit and thence to
Highland Park One of
the first questions I asked was:

"You say you can make men; What
do )ou call a man?"

The answer came quickly:
"One who stands four squaro to tha

world in reference to tho functions
that should be absolutely right with
regard to himself, those who aro de-
pendent upon him and society In gen-
eral."

"ll"vv do you make men?"
"By the of horse sense."
E. G. Llebold, secretary to Mr. Ford,

conducted me through rahe extenslvo
works they cover sixty acres, he said

during the first hour; and I spent
two days there, looking nnd quest-
ioning, mostly Every
once :n a while Mr. Llebold would
explain to me something about how
a particular part was being handled
and the relation of part and handling
!o the meuhnnlcal system and tho
llnli.ned automobile. I told him that
the Interest was not in
nor how they wero made there; not
In the elflclency of Mr. Ford's

plant, nor in anything elso
that had to do with ma-
chinery or business economics, nor

ven ,n his profit sharing plan, but In
his m.in factory; how they made men,
not ,v they made If
tha: anywhere about I
to Hi.. I sn he opened every denart- -
mint ir, the factory to me and gavo
me v r. fa. ilay for as
did ' tier lieutenants of Henry
l'ord I met them, one after another.In Ford
wh t . a--t chargo of the man making,
"her. re records of more than 500

" Were IiUt to work In thn tnr.
lury - .u-l- because they tho
uplift ..f work and good pay to turn
hem fmm ways of evil into ways of

food Hut what Is more
1S no record of a single man

aniui.j tit.m wno hni t0 ,JC ,ir0I,pt.(i
"ci he returned to tho kind of

' '" f.rmerly lived. Among themare 1 ii Intn who havo served terms
n v prlAons for crim(.s ranging
n' ' .rkr to petty theft; the terms

rant-M- i from thirty-fou- r years behind
tile u- - to .1 few months. .Most nt
the are counted among
the ' and most faithful workmen
In d partments and in tho laborto w h they aro assigned.

T! " lological employs
a f. ' "f eighty men, nil under tho
Pl.e' "n of .John rt. Lee. who Is
af '. is he puts It, by every man
In i 'o-or- y, from Mr. Ford to tho
liuni" ' worker about the shops.
Fer-- . ' Miese men nre
the r iler aro subordinate execu- -
tlw uogruphcrs nnd clerks. Tho
dir. " of the soclologlcnl depart-- i
:ri( nt r x mates J9.000 a month.

W ! 'here seems to bo some good
rea1-..'- ! fc,- the acceptance
of a. .pi ation for a Job, the name
and 4 i n,. of tho applicant nre given
1" .n r. j,e tor, who Jumps Into one
01 e nmny kopt for
Jiift i i, UK. nn(j B0(8 t0 tne nddress
Klvj'ii There ho sees tho applicant

I funny, f ho nns onVi nn(1 cx.
amitim ii,0 conditions under which ho
lives ri.e Inspector ireta a fairly
com; history of tho man's present

' n.
he has been or what he may

become docs not enter into considera-
tion, nnd this Is whero Henry Ford's
system of men who havo
not lived righteous Uvea differs from
any other. The only matter taken Into
account Is what the man Is to-c-

tho frame of mind ho Is In nt the
moment the Inspector calls upon him.
Ho may have been a bank burglar ot
a holdup man, u forger or n murderer,
but If he displays an Inclination to do
right and to go to work, he may be
pretty auro that within a day or two
ho will bo wearing- - a Ford badgo nnd
havo a place in tho factory. Past
records don't count nnd promise for
tho futuro are rot taken Into consid-
eration, and there Is always room for
one more In this Wg plant.

But a successful applicant Is
watched. Nobody realizes more than
these people do that promises of re-

form arc easily broken nnd that Kood
Intentions have their assigned plnce In
the Infernal regions unless they aro
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supported by actual performances.
Kvery one of the 14,000 men comes
under the purview wf the sociological
department at least three times a year,
whether he has a bad record or has all
his life lived a decent and respectable
life.

But thero Is no prying or spying. No
Inspector (rocs about among the man's
tradespeople to find if he pays his
bills or asks his neighbors if he Is
beating his wife. Tho man himself is
seen and questioned, usually in the
presence of his wifo or some other
relative or friend, and always at his
homo or boarding house, and his state-
ments aro taken absolutely on faith,
without doubt or hesitation, unless
there is reason to hellcvo that he is
concealing something. In the latter
event he is faced with facts or reports
and asked for an explanation.

If he has fallen from grace he Is
encouraged to tako a fresh grip n

himself and make another try of "t.

If he does not Indicate repentance for
a misdeed or for wrong living he Is

punished, but not discharged. How lie
Is punished will be told later.

It might Ibo supposed that tho men
would object to this constant and per-

sistent watching of their prl-at- o lives
and resent It. As a matter of fact I
made several trips on trolley cars on
which workmen quitting with their
various shifts were returning to their
homes for tho express purpose of get-

ting Into apparently casual conversa-
tion with them nnd finding out how
they felt about this and some other
matters Incident to their employment
In the Ford works. Not one of tho
number to whom I suggested that tl'

n might well bo made failed to
icply that watching certainly was a
good thing for many of tho men, and
what was good for ono was good for
all. Probably tho boldness and tho
openness of tho watchfulness savon it
from being misconstrued nnd re-

sented.
Of course trTo duty of tho inspector

goes further than simply to make a
report. Of the largo number of for-

eigners employed In tho factory, many
of them iftnornnt of tho English lan-
guage, some are bound to bo dwelling
amid condition! which do not make for
mental and moral Improvement. It Is
tho business of .the Inspector not only
to note this but alo to suggest, hut
never Insist, that the man seek other
and moro Improving quarters nnd
associates. Congenial nnd uplifting
environment, socially nnd Industrially,
Is tho keystone upon which the entlro
socrologlcal work In Highland Park Is
built, nnd Mr. Ford holds that with
both of these no man can go wrong,

Some of the men, both before and
after employment, nre found to bo
living in hovels or herded together In
crowded nnd unsanitary boarding
houses nnd surrounded by peoplo who
havo uncertain Idens of right and
wrong. They aro urged to move nnd
tho way Is made easy for them to do
so. Not with money, but through
steady employment nt good wages,
which guarantee to a man nn ability to
pay for a fair living amid benellclal
surroundings.

Naturally this has worked wonders
In tho stylo of living of tho men. A
largo number of them own their
homes, having advanced step by step
from squalid surroundings to dwell-
ings, which, both within and without,
mako others who are less fortunate or
less industrious envious or emulative
Home photographs taken by the socio-
logical department showing the Im-

provement In style of living answer
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"FORDS lNFER.NO"
MEN WHO WILL NOT
at least, the question, "Can

Henry Ford mako good?"
Especially with men who have been

criminals does the sociological depart-
ment concern Itself; not necessarily
because it desires to, and never unless
actual need arises, lint almost dally
some activity of this kind is
made necessary. Here Is one case that
occurred while I was In the factory.

A woman telephoned that she, wished
to speak to this department. Over
the wire she told tin- - executive to
whum she was that the wlfo
of one of tho workmen had asked her
to Inform tho factory that her hus-
band, who had been employed In tho
works for several months, was giving
indications of losing Ills hold. .She
wanted the Fold people to see If they
could not help lilm.

That night nn Inspector called upon
the man and found lilm npparnntly
yielding to the temptations of his
former companions. Tho cheery word,
the pat on tho back, the encouraging
smllo of this inspector, nil given with,
out tho slightest suggestion of pat-
ronage, seemed to havo tho desired
effect and tho man a

determination to tako a
stronger grip than ever and keep
straight for what thero was In It for
lilm and his family.

Ano. her ense, ono that had gono a
little further, approached a conclu-
sion ft tho same time. A man now
24 years old had taken- a girl away
from her home nnd lied to Indiana.
Her mother followed him there nnd
had him arrested. He was sent to
prison, but his behavior was such that
ho was paroled. He married the girl
and tried to make a homo for her.

Driven from place to place because
ho was a paroled convict and appar-
ently for no other reason, ho applied
for nnd secured work In the Ford fnc-

tory. Ho brought his wife and their
two children to Detroit nnd thero set
up a pleasant nnd comfortable home.

however, hn thus
his parole nnd tho Indiana olll-ce- rs

sent out n pollco warning for
him. He was 'traced to tho Ford works
nnd nrrested.

Mr. Ford himself took up the matter
and, after a thorough Investigation nnd
a long talk with tho young man, laid
all tho facts before the Governor of
Indiana nnd asked for Executive clem-
ency. I myself saw the long telegram
from the Governor which arrived
whllo I was there, expressing his sym-
pathy and Interest, and saying that
a pardon would probably bo Issued

REMAKING HUMAN DERELICTS
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within a few days. Meantime the man
mis paroled to the Ford factory, con-

tinuing his work and supporting his
and his wife, who is devoted

to him. Itlght living and fair work-
manship seem to bo all that counts
with theso people.

Take ono of the many instances
shown by the records of 'tho sociologi-
cal department. In which families have
been brought together and aro living
in comfort and harmony. It was dis-

covered that a man who had been at
work In the factory for a lorg time
had nhandomd his wife and two chil-
dren In Canada live years ngo and set
up nnother domestic establishment in
Highland Park. The matter was dis-

cussed with lilm, but he said he could
not and would not llvo with lis wedded
wlfo; ho would give tip his Job llrst.
After several Interviews he consented
to meet his abandoned wife and talk
the matter over.

At his expense the woman wns sent
for. An inspector met h. r at Windsor,
Just ncrosi the r.vir on the Canadian
side, to conduct h r to the Interview.
The Immigration Inspector refiu-e- to
allow her to enter this country be-

cause she had no means of support.
The man wns taken to Windsor, there-
fore, to meet her. After a long talk
he said ho would break up his present
( slabllsliment and take her back. 'Still
the immigration inspector Insisted that
the plan was hazardous and would not
villow her to enter.

So the man took a house In Windsor
nnd Is living there y with his
wife and children. Only a few dayH
ngo and the reunion occurred nenrly
n year ago he came to one of the
executives of the sociological depart-
ment and thanked him for bringing
them together, saying that he was
l.nppier and more contented nnd that
his wlfo was all he formerly thought
she was not. More than fifty families
have been reunited in this way.

Take another case, Ono evening last
summer a lough and tough In-

dividual rang the bell of the resldonco
of N. A. Hawkins, the Ford sales mali-
nger. Mr. Hawkins answered It him-
self nnd a conversation something llko
this took plnce;

"Are you Hawkins of Ford's
works?"

"I nm. What can I do for you?"
"Hive me a Job. I nm u burglar nnd

n holdup man and I've served twenty
years In several prisons for my crimes.
I'm tired of It nil nnd want a Job; and
I'm going to get It or somvbody Is
going to

FOR.

"Is that so? Well, what will you
do if I don't givo you a Job?"

"I'll get mine. I've a wife to sup-
port and I'm going to get some money
for her and me." The man unfastened
n suspender button and pulled a black-
jack from inside his trousers. "I live
at No. mentioning a
very tough nelghlKirhood, "and I'll uso
this on fomebody lefore I get home.
If I can't get money honestly I'll get
It dishonestly."

"Put that thing away," said Mr.
Hawkins, "and come and seo me in tho
morning. Hut don't bring the black-
jack with you, If you have to go hun-
gry between rcuw and then go hungry,
just to .co how much you mean by
saying that you want to get money
honestly. I won't give you any and If I
hear of a 'holdup between hero
and where you live I'll Well, I'll givo
you such a to when you como
to my office that you won't
forget it in a long time."

The man camo In the morning nnd
got his Jub. lie Is at work thero still
and behaving himself excellently. Ho
is carry. ug n bullet In his body that
Seiguint McDonald of the Detroit po-

lice Hied Into him after a daring bur-
glary, literally blowing lilm off tho
roof of a three story house. That ho
lauded In a big snowdrift was all that
savid his I,fe, He comos now to Mr.
Hawkins's office every once In a while
to talk with lilm, for nnybody has ac-
cess to any man In tho office build-
ing nny tlmo he has need to see him.
Not long ngo H.1I opened a bank ac-
count,

"Thu llrst time I ever went Into a
bank." ho told Mr. Hawkins, "except
to get tho lay of It or to rob It."

Ilecenlly Mr. Hawkins, who says ho
is not more interested in this case
than in a number of others asked Mr.
l'ord to go Into the and shako
hands with this and strong
nrmunan. Tiny strolled about without
nny apparent object until they came to
where Illll was working. 11111 was
stooping over and Mr. Hawkins hit
lilm a slap on the sent of his trousers
hard enough to make him straighten
up.

"Hello, mil," paid Mr. Hawkins. "I
want you to shake hands with Mr.
Ford."

In tho dlu of the mil did not
quite distinguish the nanus but he
stuck out n black and grimy paw and
gripped thu hand of Mr. Hawkins's
companion with a will. Nothing was
said about him or his life or his work,
and tho men passed nn. That after-
noon after quitting tlmo Hill came to
Mr. Hawkins's olllce,

His Sociological Department, Costing
$9,000 a Month, for 14,000

Men Without Spying
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"Say," ho said, "do you know what
they nre telling mo down In the shop?"

"No. What?"
"That that was the boss that shook

hands with me the big boss thut owns
tlie works. Was ill"

"Sure," answered Mr. Hawkins.
"Why not?"

"Well," said mil, nn bo slouched over
to a corner to hldo a molsttiro In his
eyes, "If Henry Ford will walk into
his shop nnd shake hands with n man
llko me, he can havo all 1'vo got. Any-
body who wouldn't go straight for a
man like that Is a fool nnd deserves all
he gets."

All the office heads and some others
write letters to tho hard cases who
have btcn brought to tho fnctory
through their personal attention, but
never upon olllce They
nre private and personal communica-
tions, and not in nny sense olMclnl.
Here Is a copy vf 'tho letter Mr. Haw-
kins wrot to mil on the first day he
came to work. It Is a fair samplo of
many others written to such people:

.Mr iikau Ttlt.t.: To-da- y I hope you will
begin your nivv Ford Job with a fixed
il termination to nil It every minute
from every standpoint, from lull tap to
bell tap, so that you will qualify quickly
for a permanent and substantial placo
on the payroll of this great big organ-
ization.

You have had a lot of ups and downs
and the grtater portion of your life lias
ii 11 misspent, although I have Just

enough lonil.leiue In !iiim n.it n e t
believe that if a f' How hue Noil Is given
a fair chance, at n i able pay, in
the rlg-- t place and In the proper en-

vironment, the dealt o to do the honest,
truthful and straightforward things In
life Is stimulated and strengthened to
such an extent that the past and its
regrits and Its miserable associations
are soon forgotten and wiped out, and
planted In their places is the cleaner
nnd thought that there Is only
ono way after all, and that is the right
not tho wrong way.

It Is really much easier to so straight
than crookid, and it's a thousand per
cent, more protltablo from every stand-
point.

Number street Is not the placo
from which you can make the right
start. In my opinion your work will
bo easier and your mind more at rest
If you will locate somewhere out In
Highland Park within easy walking
distance of the factory.

Pon't think I am trying to advise
you everything you ought to do all at
once, but plcaso get this thought
straight. Whenever I offer or try to
help a filtow 1 go clear through with
It, depending only upon the fellow him-
self to help mo all ho can, so tl e Job
of mailing a new man out of tho old
one will be well done.

Pinflt and loss in trade means profit
and lo-- s In men. and tho Ford spirit is
ono of maMng men as well as making
automobiles.

So lung, therefoio, as you behave
yoiiihilf and do otir work and try to
get yourself on the straight lino you
needn't fear that any detrimental ts

from blm coats or brass buttons
will affect your place or standing with
us.

In my opinion no amount of jail will
ever civilize brotherhood. And no
amount of brotherhood will ever civilize
Jail. A man Is sent "over the load"
because lie Is bad aecoiding to law, but
many a man Is often bad according to
law and good according to life 1 am
willing to believe ou aie good Inside
according to life and I am staking my
position that ou'll make good If given
thu tight liaiiie,

Plop In the olllce and hn me any time
Mm Want to talk about our woik or
tell me how ou are getting along. I'll
always find time to see you,

Think ovir my niggi sllon about mov-
ing f lom stieet Into u different
neighborhood and let's see If the load
Isn't a whole ..t smoother living In .i
light en Ironment than living where sou
are lnokid upon with suspicion and dis-

trust. Hlnceiely yours,
N. A. Hawkins

That Is a sample of the letters that
nre going out all the time, though there
is no sample letter. There are many
of a kind, all written in the
same strain of helpfulness and per-

sonal regard for the welfare of the
men to whom they are sent, nVwuys

privately and in their homes.
Think of an being

us a watchman, wlr.'re upper-uniti-

for evil are manifold. There Is
one watchman In the factory drawing
his $fi a day for every working day In
tho year who tpent thirty-fou- r years
in the Jackson, Mich., prli-on- . Ho was
fent up for life for murder, but was
pardoned lrss than a year ago. At one
time his as a convict wns so
reprehensible that ho wns.' condemned
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to solitary confinement in tho dark
cell for the long period of thirteen
mouths.

uno of tho men wearing overalls in
the Ford shops had been employed
thero before the organization of the
present system, but had left. He got
into financial difllcultlcs, --and to tide
them over Issued a number of bad
checks'. Caught and convicted, ho
wrote from the county Jail to the Ford
factory on tho day before he was to ba
hentenccd to help. He
was never sentenced, but ho got a Job
nnd has since paid back the people he
swindled by means of checks, and all
his other debts as well.

Here's a young man who got Into
bad company. A Jewelry storo was
entered and robbed, but only of MO
worth of goods, the burglnrs being
reared off. This fellow was nr res tod
nnd charged with tho crlm He says

ns he said then, that he had no
hand in It, but circumstantial evldenco
was again.t him and he was sentenced
to two years In prison. The Ford peo-
ple were interested nnd the young mm
was paroled In their custody. The
Jeweller made trouble nnd tried to get
him back to prison, but the Fords
stood by him. Little by little the fel-
low paid back the $fiO ho says he did
not steal, nnd whllo I was there there
uimo to one of the executives of the
sociological department an invitation
to his wedding.

Tho whole country knows how n
young man posed in Philadelphia as
Henry Ford, Jr. there Is no such per-
son nnd cashed u number of bad
checks. He did not go to Jair. either,
for Mr. Ford brought; him to the fac-
tory and set him at work, and he Is
doing well nnd living straight.

Hut why multiply Instances in
which men aro being helped to makt
themselves good and respectable

of the society from which they
ejected themselves when they took tho
crooked path? There nre 150 cases of
criminals now at work In the plant.
The few mentioned here nre sulllclont
to show the character and he method
of the work that Is being done in tho
man factory. There are ul it XIO

more good stories that could bo told
nbo tt turn who were taken In I m
iiiiiI 'ii i I txlr wUkcl perhaps i r u,
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selves and the community.

Hut here Is another way that t!ieo
people work for the good of their em-
ployees. The men working In the fac-
tory represent fifty nationalities and
countries nnd races ns follows: Amer-
ican, English. Scotch. German, Ir.h.Canadian, Slavonic, Rumanian, Hun-
garian. Polish, Italian, Russian, Aus-
trian, Uulgarian, Lithuanian, Syrian.
Jewish. Armenian, Turkish, Greek.
Swedish, Croatian, Hohemlun. Dutch,
French, Arabian, Danish. Servian.
Spanish, Persian. Mexican, Norwegian.
Albanian. Maltese. Sicilian. Egyptian.
Cuban. Finnish, negro, Swiss. Wel-- h,

Hindu, Japanese, Australian, liolgian,
Indian, Iluthciilau. And, hc-ld-

there are 10S men there who cannot
tell the countries In which they wife
born. Many, very many, of these for- -

igners cannot speak the English
language, if they live In comtniinii:, s
of ihelr own people they might never,
under ord.nary conditions, learn to
speak English; and the Inability to
understand and use the language Is a
serious handicap to their progre-- s

To teach these foreigners to speak
English i lass toonis were provided,
each capable of accommodating about
forty men. Mttlng on benches about
long tables. Fifty classes ate con-dinte- d

in these looms, olio giving
iplnco to the other as the men como
olf oil fielr various shifts. Whether
or not the men appii,clate the oppor-
tunity to le.it n English may bo
gathered fioni the number attending.
No reglstty of men's names is kept
and no iccord of their attendance, but
the aggregate number turned In by
the teacher as attending togulaily
amounts to 1,100.

Nobody Is required to go to thu
school, no time off is given for It. no
bad mark - made for
and no good mark is a winded for
eltln r attendance or achievement.
The whole thing Is simply and abso-
lutely up to the men themselves. No
teachers are engaged for the woik.
el'her, but thero ale always plenty of
volunteers for the work, men from the
shops who take their classes regul.nly
twice a week. Some of the clase
gather about 1! o'clock III the after-
noon, soon after the tlrst shift goes
off. From that hour they assemble .it
different times up to J o'clock In the
morning. The midnight pupils .no,

of course, the men who work at nl-h- t.

The lleiiltz method of Instructing N

used since the men must be treated as
the youngest of nuilK pupl's. Some of
them know no more about the lan-

guage when they begin than a baby.
Simple words are taken llrst and
Illustrated with common objects such
us the men see and use every day of
their lives. It seems strange to sco
a teacher, face freshly washed as ho
came from his work In the factory,
standlnr; before a lot of grown men
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